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FACT FINDING FOR SUCCESSFUL CONTRACT NEGOTIATIONS

The path to a successful tender is ensuring
your organisation knows and understands its
mobile expenditure and strategic direction
better than the Mobile Network Operators.

This means being in possession of all the facts
that will determine how to build a tender that
is right for your company. You do not want
to be driven by what the Mobile Network
Operators think 1s right for you.

There are many influences on tenders that
affect pricing. Your organisation needs to
understand all these variances before you
start contract discussions and negotiations.

Ensure that you begin the conversation with
the Mobile Network Operator from a position
of strength, armed with detailed knowledge
of your wireless device management strategy
so that the operator cannot dictate terms and
your requirements.
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WHAT YOU GET

User audit

An accurate database of users and their mobile assets
to enable an end-of-contract cleanse of unnecessary
connections and devices.

Disconnection recommendation
A detailed report highlighting potential disconnections
and the associated productivity.

Tariff analysis

A full breakdown of connections that are not utilising
the subscription package, and recommendations
of what package they should be using.

Tariff usage report

A three month analysis report detailing minute usage
against the network billing tariff table.

Spend ratio report

A report detailing the spend percentages across all
tariffs to identify what the tender should focus on.
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