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Service: Migration Manager
PROJECT MANAGEMENT FOR CHANGE OF AIRTIME SUPPLIER

Changing Mobile Network Operator is a ttMobiles has extensive experience in network
complex project, involving many stakeholders, migration, including moving clients with over
and littered with multiple sub-projects. 20,000 devices. Our knowledge of established
A migration can often seem truly daunting, best practise and the pitfalls to avoid, backed by
to the point of inhibiting organisations the technology and personnel to make migration
from changing Network Operator at all. simple means there is no need to waste your staff’s
time, no need to risk upsetting users through
Migration creates an internal burden that, a difficult transition, and no need to delay in
even with the best of intentions, a Network getting to the benefits of a new contract.

Operator cannot remove. ttMobiles’ Migration
Manager has been designed to simplify the
transition from one network to another and
remove the load on already stretched in-
house department.
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